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Manor Royal BID Update…

…to boldly go!

Steve Sawyer, 
Executive Director





Biggest business park of the Gatwick Diamond & 
the south east's premier mixed activity employment hub

540 acres

30,000 people

600 plus businesses

9 million square feet

30% Crawley rates

Over 700 business units

UK’s largest Business Park BID

25% Crawley jobs

www.manorroyal.org



A vision for Manor Royal

 www.manorroyal.org/BID3

“ Where companies and people 
choose to be for the strength 
of its community and the quality 
of its trading and working 
environment.”

people

working

community

A community of shared interest 



The Business Plan (2023-28)

Voted for by 88% of voting levy payers

We have until 31 March 2028 to deliver it





Training 
£42,515

Job advertising 
£280,083

easit membership 
£224,235

Business Watch 
membership 

£20,000 

Additional funding 
£2.6m 

Savings in 2025-26
So far…

Services delivered in 2025-26

Foot patrol steps 
2.8m

Incidents attended 
180

Maintenance hours 
5,790

Bins emptied weekly 
33 (6 bins pre-BID)

Companies involved in CSR 
29



Getting stuff done



Crawter’s Brook “Lost woodland gallery”

Complete



Next up…

Woolborough Lane Linear Park



And then…

County oak corner





ReEnergise Manor Royal 

www.manorroyal.org/energy



www.manorroyal.org/events

Building Connections

Manor Royal Christmas 2025
03 December 2026

What?
Christmas event

Manor Royal Matters
18 November 2025

What?
Conference style event, includes our 
Annual Review, break-out seminars and 
networking

Trail naming & launch
16 July 2026

What?
Trail launch and celebration of almost 15 
years of work to improve facilities.



The way we areThe way we wereThe way we were

13%
Satisfied

2012

98%
Satisfied

2025



Approaching the next he BID Term

Vote Trigger

Now

NEXT
Vote Feb 

2023

BID 3
2023-28



Vote Trigger

Gateway 5 (planning only)

Woolborough Lane 

Wellbeing Trail (Phase 1) 

Establish REMR

County Oak Corner

Gateway 4 (start)

CSR Brokerage Project

Move IT (funding post Oct 26)

BID Survey

On-going budget commitment?

Only funded until October 2026

Enhanced CCTV System

Projects pack roll-out 

Enhanced maintenance  

Green Infrastructure Framework

Devolution / local government

Airport expansion

Growth Progamme funding 

Digital screens  

Parking control  

Rates revaluation (April 2026)  

Implications for BID4

BIDs can do anything, 
but not everything. 
Choices to be made. 

Rising costs / inflation  

New Business Plan & Ballot

What should the BID do next?

NEXT
Vote Feb 

2028

BID 4
2028-33

REMR involvement

Gateway 4 (complete)

Wellbeing Trail (Phase 2) 



Manor Royal BID Survey launch (ends 30 June)

Vote Trigger

NEXT
Vote Feb 

2023

BID 3
2023-28

www.manorroyal.org/survey



Manor Royal:
Was a place in trouble.

Outdated
No pride
Lacking competitive advantage
Weak infrastructure & public realm
40% empty
Low levels of satisfaction. One-third of companies dissatisfied.
97% wanted action.



The Challenge
How to turn a missed opportunity 
Into an opportunity not to be missed



The Stimulus:
Manor Royal Masterplan

(2010)





HOW  HAVE 
WE DONE?



Improved gateways

Site development

Better facilities

Improved public realm

Creation of the BID

Priorities for 
Sustainability

Transport action

Promotion & branding



Bob Lanzer



Thank you, Bob Lanzer

Friend of Manor Royal BID
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